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The Oregon Hatchery Research Center (OHRC) 
Board Meeting Minutes 

  
 Date: June 23, 2015 
 Time: 9:00 a.m. to 111:00 p.m. 
 Location: By Conference Call 
  

 

Type of Meeting: Oregon Hatchery Research Center (OHRC) Board 
OHRC Board Members: Mark Newell (not present), Gary Soderstrom (not present), Peter Tronquet, Kyle 

Smith, Jack Smith (not present), Lindsay Ball, Les Perkins (not present), Chuck 
Pavlik, Scott Starkey, Steve Jacobs, Cam Parry, Stan van de Wetering, Craig 
Busack, Carl Schreck, Bruce McIntosh  

ODFW Staff: Amanda Mckenzie, Heather Thomas (not present) Marc Johnson, Ryan Couture, 
Scott Patterson (not present), Kevin Goodson (not present), Joseph O’Neil  

OSU Staff: David Noakes 
Public: Jim Wright, Cyndi Karp, Carl Finley 

Introductions and Opening Remarks 
 
Cam Parry  
Very proud of everyone involved with legislative efforts. Everyone has done a remarkable job working 
together.  
 
Bruce McIntosh  
Board members were set up with staggered terms. Cam Parry, Scott Starkey, Jack Smith, and Peter 
Tronquet have terms ending on June 30 and all agreed to continue on. The letters of reappointment have 
been sent to ODFW Director Curt Melcher.  
 
Dr. David Noakes  
Just finished salmon research conference in northern Norway. There were over 100 people from all different 
countries in attendance. Work by Camille Leblanc was a key highlight. Dr. Noakes will continue his travels 
including another fish research conference in England. Watch for many publications to follow. Dr. Noakes 
also provided additional updates on ongoing research projects and recent presentations and publications.  
 
Lindsay Ball 
Concerned with lack of some Board member engagement; would like to discuss further in September.  
  
Approval of Board meeting minutes from January, February, and May 
 
Motion: 
Scott Starkey motioned to approve the January, February, and May meeting minutes with no changes; 
Lindsay Ball seconded the motion. Motion passed unanimously 8:0.  
 

Legislative Updates 
 
On June 17 the fee bill, budget bill and three related policy bills were approved by the Ways and Means 
Natural Resources subcommittee.  This is a good compromise package that maintains our district fish and 
wildlife offices, hatchery production, continues funding for pinniped and avian predation projects, the Western 
Oregon Stream Restoration program, full funding for OSP fish and wildlife enforcement, and new funding for 
the Oregon Hatchery Research Center. Much of this was possible due to a significant increase in General 
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Fund for the department, which also allowed us to reduce the amount of the fee increase for hunters and 
anglers. The increase went from approximately $17 million to just over $32 million. Reductions that were part 
of the overall budget package do remain in place, but, there are no hatchery closures and the STEP program 
is not affected. The agency has been in the process of finding landing pads for the affected positions. There 
is also a clause in the legislation that designates all unspent funds to go into a hatchery maintenance fund; 
whatever is unspent in the current year does not carry over. The monies will be used for hatchery 
maintenance and reform. Bruce will look into whether the money could go towards improvements to 
hatcheries that are geared towards research. A workgroup will be established in July to revisit the research 
plan and to work together to keep OHRC efforts intact. This will be discussed further at the September Board 
meeting with recommendation on how to proceed. Overall very good news in terms of ODFW and OHRC and 
everything remains on track.  
 

OHRC Hearing Update 

 
The OHRC hearing was monumental and lasted two hours. The discussion included the successes of the 
outreach program, three research projects, and the need for research in order to avoid future litigation. The 
diversity of OHRC was stressed to the legislators. Some of finest fishery science minds in the world are at the 
OHRC facility. Wanted to make sure they knew OHRC deals with not only that caliber of researchers but also 
the schools and field trips. They were very receptive and glad to have that information. Also discussed 
economic impact and how important salmon are to ports up and down the coast. Legislators were very 
interested in OHRC and walked out smiling as big advocates and very supportive. 
 

Geneticist Position Update 

 
We got the funding! Compliments to everyone involved; there is no one person that could have made it all 
possible. This included great participation by OSU; the Dean of the college wrote a great letter to the co-
chairs of Ways and Means, and that helped a lot. It is very important to have a fish geneticist associated with 
the research center and ODFW. A cooperative agreement will be established to fund a portion of the position.  
ODFW will have over sight and direct engagement with what the position does. According to Bruce McIntosh, 
there is lots of genetics work going on in the department and there are pockets of research activity going on, 
but it isn’t highly coordinated. This position will help anchor research and monitoring and we will be looking 
closely at value added from this position.  
 

Marketing Outreach Plan Discussion 

 
Kyle Smith and Jim Wright, Salmon for Oregon, discussed ideas for spending energy on storytelling centered 
on OHRC. There are several options but four key areas were identified: 1) start with social media; 2) 
establish OHRC website; 3) PR through press releases; and 4) short internet videos that help tell the story 
about what OHRC does. Social media would help spread knowledge and understanding about what OHRC 
does for work and would reach those who care about salmon. A Facebook page does not take money but 
would involve a fair amount of time to maintain the content. Dr. Noakes would be a great resource for 
information to share. Very short video vignettes featuring Dr. Noakes and other scientists would be a great 
way to reach schools as well as fishermen. Live video feed is another option but may pose bandwidth issues. 
It is possible that OHRC staff can work with ODFW staff to formulate a work plan with a small group and see 
where it fits. This discussion will be brought up again at the September meeting and will possibly include 
media folks from ODFW and OSU.  
 

Public Comment 

Carl Finley – commented on Jim Wright, Salmon for Oregon, attending the meeting. Cam reiterated that Jim 
was brought in to be part of the marketing outreach plan discussion.  
 
Cyndi Karp – attended the meeting from OHRC and was glad to participate. She has been involved with 
OHRC since the concept. She fully supports education of the public and is a strong advocate for ecosystem 



Draft 2 Page 3 
 

management. She recommended OHRC consider modifying their name to include habitat restoration and 
also expressed concerns with dangers from log trucks on the road that leads in to OHRC.  
 

Closing Remarks 

 
The next OHRC meeting was scheduled for September 22. Due to scheduling conflicts the meeting will be 
held on September 29 at 9:00 am at the ODFW headquarters office in Salem. A revised announcement will 
go out. The next agenda will include a hatchery presentation, predation presentation, and the election of 
officers.  
 

Adjourn 

 
Meeting was adjourned at 10:35 am.  
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